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It’s my pleasure to present INSEC Annual 
Report 2017 which covers the series of 

achievement and engagement undertaken dur-
ing 17 July 2016 to 16 July 2017. This report 
has briefed the strategic achievements of INSEC 
under human rights monitoring and documenta-
tion, human rights education, human rights ad-
vocacy and institutional capacity development. 
The major achievements are substantiated with 
the evidences of its initiatives. We have rigor-
ously engaged to monitor, record and report 
the cases of human rights violation & possible 
response to the survivors, strengthen the demo-
cratic process by monitoring the elections, co-
ordinate for strengthening networks and cam-
paigns, and facilitate key policy discourse and 
emphasis on studies & research. Besides, INSEC 
has contributed to enhance the capacity of lo-
cal people and their institutions, human rights 
defenders, civil society organizations, networks 
and its staff members. Furthermore, we have ad-
vocated for human rights friendly policies at dif-
ferent levels.  

After the endorsement of the constitu-
tion of Nepal, the prolonged political transition 
derived towards conclusion. Election as pro-
visioned in the constitution began from local 
level and successfully concluded by electing the 
federal and provincial parliament. As a human 
rights organization, INSEC intensely observed 
the democratic process and engaged to moni-
tor the election. Peoples’ participation to elect 
and be elected via election is the strong belief 
of people in democratic process that proceed 
towards rule of law and social justice. INSEC 
believes that the election facilitates the state for 
appropriate response to human rights friendly 
democratic system, fundamental rights, press 
freedom and independent fair and competent 
judiciary to establish Nepal as state of peace, 
prosperity, happiness and social justice. 

Moreover, political forces narrowed down 
their differences and agreed to engage in dem-
ocratic process. It was possible because of the 

Message From Chairperson

Political forces narrowed 
down their differences and 
agreed to engage in democratic 
process. It was possible 
because of the promulgation 
of the constitution. People will 
mandate them for their agendas 
which we believe as the core 
principle in the modern state. 
Although the peaceful politics 
with the legitimate process 
moved ahead, the survivors 
of the past conflict in different 
categories have not yet realized 
the justice in their lives. 
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promulgation of the constitution. People will 
mandate them for their agendas which we be-
lieve as the core principle in the modern state. 
Although the peaceful politics with the legiti-
mate process moved ahead, the survivors of the 
past conflict in different categories have not yet 
realized the justice in their lives. INSEC advo-
cated for immediate action that is required to 
establish an appropriate measure for resolving 
the issues and problems of violence, injustice, 
discrimination and torture during the conflict 
period.

During this year, INSEC carried out its 
usual activities like publication of the year book 
2017 which has documented the incidents of 
human rights violation and abuses across the 
country. We have focused on enabling the peo-
ple, especially women and children from the 
marginalized communities to assert for their 
rights to education, food and health. They have 
been capacitated through various activities to 
make claims on economic, social and cultural 
rights to the concerned government stakehold-

ers. Furthermore, INSEC put effort in exerting 
pressure for the ratification of international hu-
man rights treaties, their domestication and ef-
fective implementation among others. 

With the above note I would like to ex-
press that all these achievements and progress 
were made possible due to the collective efforts, 
partnership and collaborative interventions 
with all our well-wishers. I would like to thank 
all our donors, partners, executive committee 
members, staffs and volunteers for their contin-
ued commitment to proceed for achieving our 
goals towards the protection and promotion of 
human rights. I believe that the team is prepared 
to move ahead by resolving the problems and 
challenges for achieving the targets of 2018. IN-
SEC commits to ensure integrity to transform all 
its aims into reality. 

Thank you

Subodh Raj Pyakurel
Chairperson
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Abbreviations/ Acronyms

ANNI Asian NGO Network on National 
Human Rights Institutions 

BftW  Bread for the World 
CCCE Citizen’s Campaign for Clean 

Election
CDO Chief District officer 
CEDAW Committee on Elimination of 

Discrimination against Women 
(CEDAW) 

CRAGs Child Rights Awareness Groups 
CRPD Convention on the Rights of Per-

sons with Disabilities
CSO Civil Society Organizations 
CVICT Center for Victims of Torture 
CWIN  Child Workers in Nepal 
CZOP National Campaign for Children 

as Zones of Peace 
DAM  Digital Assets Management 
DCA  Dan Church Aid 
DRs  District Representatives 
DRR Disaster Risk Reduction
DWO  Dalit Welfare Organization 
EC  European Commission
EOC Election observation Committee  
ESC Economic Social Cultural  
FK Fredskorpset
GA  General Assembly 
GF Governance Facility
GM General Management
HRBA  Human Rights Based Approach 
HRDs Human Rights Defenders 
HRTMCC  Human Rights Treaty Monitoring 

Coordination Centre 
HRV  Human Rights Violation 
HRWG Human Rights Watch Groups 
HURON Human Rights Organizations of 

Nepal
IKC Iza! Kareu Caravan  
INGO  International Non-Government 

Organization 

IPs  Implementing Partners
IVLP International Visitor Leadership 

programme  
JICA Japanese International 

Cooperation Agency 
JN  Jagaran Nepal 
KIOS The Finnish NGO Foundation for 

Human Rights
KIDARC Karnali Integrated Rural 

Development and Research 
Centre 

NGO  Non-Government Organization 
NHRC  National Human Rights Commis-

sion 
NHRYB National Human Rights Year 

Book
NNC-UPR Nepal NGO Coalition for the 

Universal Periodic Review 
NSD  Nepal Society of the Disabled 
OIO Outcome and Impact Orientation
PAHRE Promoting Accountability 

for Human Rights Friendly 
Environment 

P-C  People Centered 
PME Planning Monitoring and 

Evaluation 
PWD Person with Disability 
PVCHR  People’s Vigilance Committee on 

Human Rights 
RAO  Research-Action-Organization 
RNE  Royal Norwegian Embassy 
SOs  Strategic Objectives 
TAF The Asia Foundation 
UPR Universal Periodic Review
UN United Nations 
VDC Village Development Committee  
VMG Vision, Mission, Goal
YGs Youth Groups 
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INSEC was founded in 1988 and formal-
ly registered as a non-governmental or-

ganization (NGO) in the District Administration 
Office, Kathmandu in 1991. It initially focused 
on literacy and rights awareness classes for peo-
ple working in the informal sector. Over time, 
its activities developed to focus on promoting 
and protecting the fundamental rights of people 
in general, addressing both civil and political 
and social and economic rights. Currently, IN-
SEC works in the areas of documentation and 
dissemination of human rights information, hu-
man rights education and awareness, human 
rights monitoring and advocacy, intervention 
for peace building and promoting democracy 
and institutional capacity building. It is widely 
known across the country and the region as a 
key civil society organization that advocates for 
the protection and promotion of human rights 
and democratic freedoms. 

With the module of Human Rights Based 
Approach (HRBA), it engages itself in cam-
paigns, awareness raising and capacity develop-
ment for promotion of civil, political as well as 
economic, social and cultural rights. Similarly, 
Research-Action-Organization (RAO), people 
centered (P-C) and Gender Equality and Social 
Inclusion (GESI) approach are core working mo-
dality of INSEC. INSEC has a national presence 
encompassing all 75 districts of the country. It 
works through its five regional offices. In areas 
where it does not have district offices, it works 

About INSEC

through district representatives who are located 
in all the 75 districts. INSEC core programmes 
are implemented through its district, regional 
and central offices. In addition, it also imple-
ments several short-term projects at the national 
and district levels. 

INSEC beneficiaries are grassroots lev-
el people, vulnerable and marginalized com-
munity including Dalits, women, ex-kamaiyas, 
ex-haliyas, victims of human rights violation 
(HRV) and abuses, students, government author-
ities, policy makers and HRDs among others. 
INSEC is the Secretariat of Human Rights Treaty 
Monitoring Coordination Centre (HRTMCC), a 
network of more than 78 human rights NGOs 
at national level. INSEC also works as the Sec-
retariat of Nepal NGO Coalition for the Univer-
sal Periodic Review (NNC-UPR) with more than 
295 organizations active as members.

INSEC has been working under new stra-
tegic plan viz. INSEC Strategic Plan 2013-2018 
from July 2013. The strategic partnership has 
been supported by Royal Norwegian Embassy 
(RNE), Governance Facility (GF) and Bread for 
the World (BftW). In addition, INSEC has been 
operating numbers of periodic projects. These 
projects have been supported by Dan Church 
Aid (DCA), The Finnish NGO Foundation for 
Human Rights (KIOS), Fredskorpset (FK), FHI 
360, The Asia Foundation (TAF) and Japan Inter-
national Cooperation Agency (JICA). 
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Vision, Mission, Goal (VMG)

A country where citizens are aware of 
human rights and democratic free-

doms and the governing agencies fully 
respect, protect, promote and fulfill all hu-
man rights of citizens.

INSEC works as a watchdog for the cause 
of human rights through research and 

documentation, community mobilization, 
public education and awareness, and lob-
bying and advocacy.

Protection and promotion of human 
rights for social justice in Nepal.

Strategic Objectives (SOs)

Monitor, document and disseminate human rights situation of the 
country.

Build capacity of people, law enforcing agencies, government and other key 
stakeholders to create environment for promotion and protection of human 
rights. 

Promote institutional good governance and inclusive political participation 
in political institutions and state mechanisms for sustainable peace and 
institutionalization of democracy.

Advocate for human rights friendly policies and laws in compliance 
with international human rights instruments and lobby for their proper 
implementation. 

Enrich efficient and effective organizational systems and foster good 
governance practices.
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Governance Structure

The General Assembly (GA) of INSEC 
is the highest body governing the or-

ganization consisting 91 general members. It 
meets annually to review and provide overall 
institutional policy framework. It reviews and 
approves law amendments, strategies, pro-

grammes and plans, and ensures that INSEC is 
operating within the overall policy framework 
towards the organization’s vision, mission, strat-
egies and objectives. The GA also reviews and 
endorses the annual financial audit report of the 
organization.

General Assembly

The Executive Committee is the princi-
pal executive structure of the organi-

zation that ensures the deliver and implemen-
tation of the General Assembly’s decisions and 
resolutions within the overall policy framework 
defined by the General Assembly. The commit-

tee quartely meets and provides feedback on 
the overall progress, plans, and correspond-
ing budgets of different programme areas and 
projects. Currently it has 7 members Executive 
Committee led by Chair person.

Executive Committee

Subodh Raj Pyakurel  
Chairperson

Ramesh Chandra Paudel
General Secretary

Geeta Baral
Treasurer

Indira Shrestha
Member

Bidhya Yadav
Member

Rudra Bahadur Charmakar
Member

Raghunath Adhikari
Member
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General Management 

The Executive Director provides lead-
ership and guidance to INSEC’s pro-

grammes and activities as set by the executive 
commitee and its approval. The Executive Di-
rector guides regional coordinators and line 

managers for conducting regular meetings/activ-
ities as per need of the programme or project. 
Further Executive Director provides advice on 
thematic and management functions of the or-
ganization.

Executive Director

There are two functions at the central 
level a. thematic and b. management. 

Different personnel are responsible to individu-
ally and/or jointly lead these functions. The or-
ganization has assigned thematic heads as pro-
ject managers as per need to administer INSEC’s 
projects. Thematic functions include education; 
health, food security, nutrition security; govern-
ance, human rights and peace building; gender 
equality and social inclusion; disaster risk re-
duction (DRR), policy research, advocacy, and 

campaign. Advocacy issues deal with democra-
cy, equality, and justice. Likewise, management 
functions include human resource, and financial 
management; monitoring and evaluation; publi-
cation, media and communication; information 
technology; administration and logistics; pro-
curement; maintenance, training, legal advice; 
and internal and external audit. Managers lead 
each core management function and are also 
responsible for human resource management 
functions as assigned.

Central Functions

GM
Central Functions

Regional Functions

District Functions

Executive Director
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There are five regional coordination and 
support offices located in Biratnagar, 

Kathmandu, Pokhara, Nepalgunj and Dhangadi 
headed by Regional Coordinators. Based on IN-
SEC’s strategic work plan, each office reviews its 
unit function on a quarterly basis and provides 
progress reports to the Central Office. The re-

gional offices conduct activities as per need of 
the programme and project and provide activity 
reports to PME department in regular basis. The 
focal persons are assign through regional offices 
to conduct specific project activities in their cor-
respondence districts.

Regional Functions

There are 75 District Representatives 
working in each district. The District 

Representatives are responsible for documenta-

tions of human rights cases, preparing news for 
INSEC Online and are working as human rights 
defenders in their respective district. 

District Functions

Resources and Facilities 

Over the years, INSEC has developed a 
reasonable resource base to respond 

to the development needs of the communities. 

Human 
Resources

Executive Director

Senior O
fficers

Officers
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These resources mainly include human, physi-
cal, and institutional capacities.

INSEC has established a pool of multidis-
ciplinary team with a high level of aca-

demic training and experience in diverse devel-
opment fields.

Human Resources

75 1

14

14

40
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Organizational Structure
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Physical Resources

INSEC has its own 
building at Kath-

mandu Centre office and 
Dhangadi Regional Of-
fice. Beside; it has other 
three regional offices at 
Pokhara, Biratnagar and 
Nepalgunj. Its offices are 
well- equipped with nec-
essary appliances and fa-
cilities. It has a multipur-
pose conference hall at 
the central office build-
ing as well as at other re-
gional office building. 

INSEC Human Rights Library

This is the first library 
of human rights in 

Nepal. Established in 1990, it 
aims to disseminate literature 
and information on human 
rights to researchers, human 
rights activists, law makers, 
political leaders, students, 
government officials and an-
yone involved and interested 
in human rights. All items are 
catalogued in detail in the 
computerized database.

Building of INSEC Central office, Syuchatar, Kalanki
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INSEC DAM System

INSEC Digital Assets Management (DAM) Systems is a digital information management sys-
tem where we can get INSEC’s and Human Rights related documents including report, press 

statement, presentation, photograph, audio and videos. The DAM system is now only accessible for 
INSEC family and it can be access through www.insecresources.org.np .
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INSEConline

INSEC online news 
portal, being a 

human rights window to 
Nepal, has been contin-
uously disseminating in-
formation regarding the 
human rights violation 
and atrocities since the 
day it was  formally inau-
gurated in 2004 July 31. 
The incidents of human 
rights violation and atroc-
ities are reported by our 
INSEC district represent-
atives presented across 
the country in a daily ba-
sis which is uploaded in 
INSEC web portal http://
inseconline.org.

Views of inseconline during the July 16, 2016-July 15, 2017 
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INSEC Radio Programme 

Human Rights Education radio pro-
gramme was first aired through Radio 

Nepal on 21 January 1995 with the jointly ini-
tiation of INSEC, Centre for Victims of Torture 
(CVICT) and Child Workers in Nepal (CWIN). 
On 21st October 1995, a separate unit was 
established at INSEC and it started to produce 
human rights education radio programme. Cur-
rently, INSEC is producing human rights edu-
cation programme on a weekly basis and are 
being aired through Radio Nepal and other 
different radio stations throughout the country. 
The programme includes interview with various 
personalities, radio drama with Manoj Gajurel 
and other contemporary issues on human rights. 
The radio can also be access through www.

Symbol of Transmission Human Rights Education Radio Programme

insec.org.np, www.inseconline.org and www.
nepalmediaonline.com, www.facebook.com/
insecradio.com. 

8 Studio of INSEC Radio programme, Central Office Kathmandu 
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INSEC Programmes & Projects Coverage
FISCAL YEAR 2073-2074 (2016-2017)
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Highlights of the Year 2017

11 
press released

50 
human rights watch 

group formed in 
25 district

54 
claims made by 

women, children and Dalit 
in regards to 

Economic Social and 
Cultural rights

52 
episodes of HR 

education radio programme 
produced

100 
Child 
Rights 

Awareness 
Group 

(CRAGs) 
formed in 
25 district

25 
youth groups 

formed

2 
issue of prachi 

published

1-1 
shadow report on 

CEDAW and CRPD 
published
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2428 
Cases documented

5 
on site  

mission has 
been carried 

our

38
Public Hearing on 

Earthquake 
Victims issue in 

14 disticts

34 
victims got legal and 
humanitarian support

20 
district level 

advocacy

10 
positive decision 

made in favor of justice by 
policy/judiciary from INSEC 

Documentation

Prakash Kafle 
Human Rights Prize 

distribution

24th Human Rights 
Year Book
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Major Strategic 
Intervention and Achievement

INSEC initiatives are guided by periodic strategic plans. Currently, the INSEC Strategic Plan 
2013-2018 is in operation. The plan specifies five Strategic Objectives (SOs) in relation to 

different initiatives. Further, INSEC initiatives are categorized into programmes and projects. Initi-
atives under strategic partnership are known as programmes whereas others are projects. INSEC 
programme comprises three components viz. monitoring human rights and providing emergency 
support to victims; educating local people on rights and duties and making authorities responsible; 
and campaign and advocacy for human rights promotion. In case of projects, currently there are six 
different projects being implemented. This section highlights some activities and achievements un-
der each strategies objectives supported by different programme components and projects.

8 Abdul Jabbar Safi honored with Prakash Kafle Human Rights Award, Banke
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Monitor, Document and Disseminate Human Rights 
situation of the country

Objective One

8 Former Chief Justice Kalyan Shrestha Releasing 24th Edition of Human Rights Year Book, Lalitpur

This component aims to contribute in 
the protection and promotion of hu-

man rights in the country through monitoring 
and documentation of HR violations or abuses 
across the country. It aims to strengthen the hu-
man rights news portal www.inseconline.org , 
the first human rights news portal of Nepal and 
was launched on July 31, 2004. Similarly, it also 
aims to publish a yearly human rights situation 
across the country in the form of Nepal Human 

Rights Yearbook. The long term objective is to 
discourage human rights violation or abuses and 
to increase the access of victims of HRVs in jus-
tice. Beside this; Emergency support including 
monetary or other services provided to some of 
the needy victims including HRDs. In addition, 
the press release and fact-finding missions are 
carried out to support the achievement of goal 
of the objectives. 
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Gola Sahi, 70 of Simkot Village Council-8, 
Humla was living in a den near the jungle, one 
hour away from her home for the past 12 years 
after the death of her husband and after she 
caught leprosy. She was neglected by her family 
members after her leprosy became severe. Her 
both hands got crawled by the disease which 
made her live life begging.

 The victim met INSEC district represent-
ative Nanda Singh and pledged for the support. 
After seeing her condition, Singh discussed 
about the case with her relatives telling them 
about the legal consequences. He further initi-

Some Success Stories

ated for her treatment in coordination with Dis-
trict Administration Office. He met with CDO 
Dhana Prasad Sharma and informed about the 
situation of the victim. The victim was later sup-
ported by Women and children office, Karnali 
Integrated Rural Development and Research 
Center (KIDARC) Humla and Himali Informa-
tion Forum Kathmandu. The step taken by the 
INSEC district representative was praised by the 
CDO. Currently, she is getting support from var-
ious organizations and is receiving treatment in 
Kathmandu. The victim is happy to see some 
light in her life again.

Leprosy victim supported by INSEC (Humla)

8 Gola Shahi, victim of Leprosy

Nepal Human Right Year Book (NHRYB) is released on 18th February 2017. It is inaugurated 
from former chief justice Kalyan Shrestha at central level. He said that the yearbook is the of-

ficial and research based document of human rights and with the publication of yearbook for the 
continuous 25 years, INSEC has been contributing a lot towards the nation.
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35-year-old Saraswati Ghimire of Dha-
yareki, Jamune VDC-7, had been locked in a 
room since two years because of her poor phys-
ical and mental condition due to a serious truck 
accident. After the accident her both mental 
and physical condition turned weak.  She was 
brought back to home after 10 months of treat-
ment at Manipal Hospital and locked up in a 
room by her family members. 

Sarawasti had to consume both the medi-
cines of Mental and physical health but no one 
took care of her and left her in a room with-
out regular medicines. Her husband gave cold 
shoulder while asking him about it. A local in-
formed about the incident in INSEC central of-
fice via email. 

After the inspection of that incident, IN-
SEC representative on November 24 Thursday 
requested Lokbani Daily newspaper to publish 
the news. National mental health self-help or-
ganizations, koshis showed interest about her 

Victim received treatment on the initiation of INSEC (Kaski)

health condition after reading the news. Koshis 
took the responsibility of her treatment. The 
mental disease specialist Dr. Prakash Thapa of 
Manipal Teaching Hospital began her treatment 
on November 27 in the initiation of Koshish. 
Dr. Thapa said regular intake of medications 
and proper home environment can recover her.  
Koshis has agreed to provide further support 
for Saraswoti and her husband is committed to 
take her proper care.  National Disabled Federa-
tion, Western District Development Committee 
Secretary and vice president of District Coor-
dination Disable Committee said that her both 
mental and health condition will be cured. Her 
physical health will be testified and will be pro-
vided with wheel chair, disability identity card 
and managed with the disable friendly toilets. 
Pantha committed to provide her disable iden-
tity card to Saraswati on the occasion of 16-day 
international campaign against gender violence 
coordinating with women and children office. 

8 INSEC representative at Victim’s House observing the case 8 Victim Saraswoti Ghimire
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During the conflict era in 2001, Sabita Ba-
di’s father Range Badi of Jaya Prithvi Municipal-
ity-1, Chainpur was shot dead by the patrolling 
security force in suspicion of being Maoist near 
the Bridge of Bahuli River on the way back to 
his home. Sabita was in her mother Dila Ba-
di’s womb when her father was killed. When 
Sabita was just three years old, her mother left 
leaving her and her brothers orphan. She, how-
ever joined Namuna Lower Secondary School 
at Chainpur after she reached her age of going 
to school. After the movement of 2005/06, the 
state and rebel parties reached to a consensus 
to provide relief to the victim’s family. Sabita’s 
name was also listed in a name list of those sub-
jected for relief. The name of her family docu-
mented in Human Rights Year Book made it eas-
ier for her to get relief. This relief has made her 
and entire family’s life easier. Now she can use 
that relief for the study and food expenses for 
the entire family at least for some time period.

Almost all organizations in the district 
headquarter have provided necessary support 
to the victims however, the special support 
was provided by INSEC district representative 
Prakash B.K and journo Jagadish Rokaya from 
Annapurna Post for her continuous study. Tre-
mendous support was provided in a process of 
putting her family’s name in conflict victim’s 
list. Sabita, who was deprived of getting love 
from her parents from early childhood, was very 
gentle and honest in nature. She was looked 

after by her relatives after her brothers did 
not care about her. After passing five standard 
with a good grade at Namuna Lower Second-
ary School, she was recommended by INSEC 
for the scholarships provided especially for the 
conflict victims children. In INSEC initiation, 
she was able to get scholarship through District 
Education Office of Bajhang. Now she is study-
ing in standard six in Nawajyoti Lower Second-
ary School. “Her dream to continue her study 
will come true if government office, organiza-
tions including concerned guild could provide 
support to her,” says her maternal uncle Bikram 
Badi. Nevertheless, Sabita is thankful to INSEC 
and Jaya Prithvi Community Study Center for 
bringing positive changes in her life. She also 
wishes that other orphan children would also 
get similar support. 

Human Rights Year Book became the evidence for Sabita

Sabita Kumari Badi
ChainpurBajhang

Community reconciliation center is work-
ing actively to provide relief to 26 Majhi family 
of Melamchi Shikharpur Municipality ward No. 
2 after the publication of online news by  INSEC  
titled “Deprived of relief in lack of ownership 
paper” on 2016 August 25 .

The natural resources conflict transforma-
tion centre held a meeting after the publication 
of news by INSEC. The District level community 
mediation centre formed by Centre on August 
27, 2016 decided took an initiation to provide 
relief to 26 Majhi families by keeping both par-
ties together to discuss on the subject matter, 
said decision making officer of the court. 

Majhi family get support after initiation of INSEC

District Coordinator of Community Medi-
ation Centre Uddhav Adhikari said “the INSEC 
online news has dragged our attention regard-
ing the disputes of water, forests and land which 
we are trying to transform and reconcile.”The 
land that has been used by the Fishermen of 
Sanjelatar over the past 65 years was registered 
in the name of Rajendra Man Talcha Bhadel and 
Kapil Shrestha of Nawalpur VDC , the reason 
why they were deprived of the grant for the re-
construction of their houses.
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Amrita Kumari Kapar of Bardibas Munic-
ipality-8 was provided financial support of Rs 
15,000 by Siddhartha Business Group Kathman-
du after a news on “Husband denies taking wife 
after not getting buffalo as a dowry” published 
in inseconline on February 4 2017. The compa-
ny has managed for her education in Janajagriti 
Secondary School in Krishnapur. The principal 
of the school has committed to provide scholar-
ship if she improves her study.

Amrita’s father had spent lot of money to 
buy motorbike and properties as a dowry for her 
marriage. He was even forced to sell his land but 
the son-in-law denied accepting her as a wife 
unless he gets buffalo as a dowry. Amrita said 
that she will only marry a guy who accepts her 
without dowry and committed to work against 
the dowry and ill practices in the society.

Amrita Receives financial support 

Jyoti Shah, 21 of Gorkhakot VDC-2 of Ja-
jarkot and Ganesh Chandara, 25 of same VDC-
4 had inter-caste marriage without the conscent 
of the family. Jyoti Shah’s family tried to know 
their whereabouts but after finding out that they 
had married, he threatened Ganesh for life. Due 
to the continuous threatening, Ganesh’s family 
along with his father, brother and sisters were 
displaced to Khalanga from the last four months.

Ganesh’s father Kamaro Chandara seek 
support from INSEC district representative 
Dinesh Kumar Shrestha. The discussion pro-
gramme was organized with then DSP Dan 

Bahadur Malla. INSEC district representative 
requested DSP to initiate to solve the problem 
by discussion with concerned authorities and 
political leaders. In an initiation of INSEC, the 
discussion programme was held on January 28 
with political parties, civil society members and 
rights activists. Both parties were summoned for 
the discussion in presence of Insepector Hik-
mat Bohara, rights activists and representatives 
from political parties. The discussion was held 
at Gorkhakot. After the discussion, the couple 
is freely living at their own place without any 
hassles.

INSEC advocates for the reinstatement of displaced Chandar family

8 Amrita Kumari Kapar getting Financial Support from Siddharth Group, Bardibas
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Build capacity of people, law enforcing agencies, 
government and other key stakeholders to create 
environment for protection and promotion of human rights

INSEC focus on enabling the people, es-
pecially women and children from the 

marginalized communities to assert for their 
rights to education, food and health is being 
continued. They have been capacitated through 
various activities to make claims regarding vari-
ous Economic, Social and Cultural Rights issues 
to government and other concern stakeholders. 

Objective Two

This year INSEC has produced 52 episodes of 
human rights education programme. It has es-
tablished human rights watch groups and child 
rights awareness group at local level. The radio 
programme and human rights groups are play-
ing key role for creating enviroment for protec-
tion and promotion of human rights across the 
country.

8 Interaction Programme for Child Rights Awareness Group, Gudsuwa, Kailali
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INSEC Sunsari along with Morang women 
network visited Morang prison on 2016, August 
31 to have Dar in the occasion of the Hindu 
women’s festival Teej. While visiting the prison, 
INSEC came to know about the pathetic situa-
tion of women and children in prison.  There 
were 3 times more women prisoners than the 
capacity of the room, hence the problem was 
evident.

After witnessing the condition, INSEC 
decided to visit the place again to gather more 
information about the situation of women and 
children. On September 5, INSEC District repre-
sentatives went to the prison along with INSEC 
Eastern Regional Office documentation officer. 
Initially, the charge of the prison denied of any 
cases of human rights violations. In conver-
sation with the inmates, it was found that that 

Some Success Stories

they were forced to drink filthy water from tube 
pump due to lack of clean drinking water. They 
also stated about the need of technical skill 
trainings that would help them to earn as well 
as pass the time productively in the prison. Sim-
ilarly, the prisoners mentioned about the lack 
of nutritious food especially to the four infants 
living with their mother. The Health in charge 
of the prison, Anjani Pokharel shared about the 
instances of women and children suffering from 
malnutrition in the prison.

The condition was disseminated through 
INSEC online news which was shared in Face-
book as well. District Child Welfare Committee 
member Saru KC made commitment in public to 
arrange and hand over nutritious food products 
like cereals for a year along with a set of spoon 
and glass and cloth in the presence of INSEC 

Four prison children saved from malnutrition

8 Prison’s children getting support from INSEC representatives, Morang
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representatives on the occasion of Children’s 
day on September 14. In addition, she also said 
she would make an effort to arrange the skill 
trainings to the prisoners knowing their willing-
ness to learn and work. Finally on the occasion 
of Children’s Day, Saru KC, the District Child 
Welfare Committee officials, representatives of 
the Office of Women, Children, journalists and 

INSEC documentation officer Devraj Pokharel 
went to prison. Saru KC thanked INSEC and the 
team for the effort and providing her the oppor-
tunity to distribute nutritious food for mothers 
and infant with set of spoon, glass and cloth. 
She committed that she will continue to assist 
and visit prison time to time with INSEC team. 

Jaya Lal Khdaka, 38 and his wife Lala 
Khadka, 37 of Junichande Village Council Ja-
jarkot were beaten by the police constable Dhan 
Bahadur Oli in a dispute over the ownership of 
land. On May 25, 2017, complaint against the 
couple was lodged by Surya Bahadur Shahi of 
same village council-5 claiming that the land 
the couple was using belonged to him. The cou-
ple was arrested by the police from Area Police 
Office of Garkhakot in command with police 
constable Dhan Bahadur Oli. 

The victim Lala Khadka claimed that she 
was beaten by the police in an attempt to stop 
them from beating her husband.

The victims pledged INSEC district rep-
resentative to initiate them for justice on June 
18 2017. According to the victim, police denied 
registering their complaint. In an initiation from 
the INSEC district representative Dinesh Kumar 
Shrestha, the case was registered at police of-
fice and in Women and Children Office of the 
district.

Police constable Dhana Bahadur Oli at 
District Police Office on June 27 2017 accepted 
his fault and apologized in public. The incident 
was settled after the accused paid treatment cost 
of Rs 8,000 and additional cost of Rs 5,000 to 
the victims. 

INSEC advocates for torture victim

8 Victims Jaya Lal and Lala Khadka
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Earthquake victims of 2 hundred 36 hous-
es of Chautara Gidaan Municipality Ward no. 
2 received first installment of the amount i.e. 
Rs. 50,000 grant from the government, thanks 
to the public hearing programme organized by 
Informal Sector Service Centre (INSEC), Sindhu-
palchowk. 

Prior to organizing the hearing pro-
gramme, the District reconstruction authority 
liaison office coordinator had said that the first 
installment of amount was distributed to all the 
earthquake victims of Chautara Municipality. 
But contrary to his claim, INSEC District Rep-
resentatives during the monitoring found out 
that the earthquake victims of Gidan had not re-
ceived any amount of the relief yet. Thus INSEC 
had organized a public hearing programme ti-
tled “re-construction after earthquake” on 2016, 
August 29. The public hearing programme was 
completed with the participant of 1 hundred and 
20 people  including 44 women where District 
Police Officer of Sindhupalchowk, SP Rabindra 
KC, Chautara Municipal chief executive and 
Reconstruction Authority District Coordinator 
Bhubaneswor Lamichane, National Investiga-
tion Officer, Hari Chandra Shrestha,  Nepal Jour-
nalists Association Secretary Deepak Aryal and 
Radio journalists. Similarly, representatives of 
the local political parties, representatives of civil 
citizens of the ward, representatives of women’s 
groups and local public had also participated.

Local earthquake victims complained 
that non-governmental organizations and do-

nor agencies were working according to their 
interest rather than being victim oriented. They 
infact had a lot of complaints to make. 

Reconstruction Authority chief executive 
officer of the municipality and district coordina-
tor of Chautara, Bhubaneswor Lamichhane said 
that the first amount of installment was already 
sent to earthquake victims of Chautara munici-
pality ward no. 2. But since the amount was not 
delivered to the targeted group, he telephoned 
Mega Bank from the programme itself and asked 
about the subject matter. The manager of Mega 
bank, Dharanidhar Sapkota committed to dis-
tribute the relief amount on 2016, August 31. 
Later, UCPN-Maoist Center cadres Devi Baha-
dur Basnet informed that the earthquake victims 
of Gidan received the first amount of installment 
on the day bank had committed to distribute. 
CPN-UML local leader, Fatta Bahadur Khatri 
credited public hearing programme organized 
by INSEC for the immediate action taken by the 
bank. According to him, it would have been dif-
ficult to receive the grant amount in the absence 
of the public hearing programme. 

The public hearing programme organized 
by INSEC has made great influence in the in the 
village. The local citizens are demanding INSEC 
to organize programme in the presence of Dis-
trict Administration Office, electricity authority, 
the District Development Committee and lead-
ers of political parties, said local Ward Volunteer 
Gyanu Rakhal Magar.

Earthquake victims received amount due to the public hearing programme

8 Public Hearing programme, Chautara, Sindhupalchowk
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Promote institutional good governance and inclusive 
political participation in political institutions and state 
mechanisms for sustainable peace and institutionalization of 
democracy

Three level election has been complet-
ed this year, INSEC has monitored 

all three level election and run clean election 
campaign throughout the country for free, fair 
and clean election.  Further INSEC has regularly 

Objective Three 

lobby to state mechanism for following various 
peace accords. It has strenthen capacity of elect-
ed bodies and gorvernment authorities through 
lobby, advocacy, training and conduting public 
discussion. 

8 INSEC Executive members observing local level election, Kathmandu
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INSEC has been taking up advoca-
cy efforts in collaboration with other 

like-minded organizations at the national level. 
It has regularly organize campaigns and advoca-
cy for the human rights promotion and works on 
national level advocacy for ratification and do-
mestication of international treaties along with 
supporting key individual and public litigation 

Advocate for Human Rights Friendly Policies and Laws in 
compliance with international human rights instruments and 

lobby for their proper implementation

Objective Four

cases which would have far reaching implica-
tions in promoting and protecting human rights. 
It also monitors the status of implementation of 
international treaties and conventions by state 
and advocates for corrective action in compli-
ance with national and international human 
rights standard.  

8 Civil Society Report meeting on CRPD, Kathmandu
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A memorandum has been handed over to the Prime Minister 
Sher Bahadur Deuba by a team of Human Rights activists and in-
tellectuals on June 18. The team met the prime minister in Singha 
Darbar and handed over the memorandum containing Terai-Mad-
hes situation. The memorandum also contains the reason behind 
the problem, effect of conflict and its solution.

Campaigners of CCCE, INSEC chairperson Subodh Raj 
Pyakurel, senior intellectual Dr Rajesh Ahiraj, HURON chairperson 
Indra Prasad Aryal including a dozen of activists met Prime Minister 
and presented the memorandum which includes pre-election obser-
vations from Dadeldhura, Kanchanpur to Sunsari-Morang.

The memorandum states that in Terai-Madhes, the community 
distance is expediting and people have no faith on government and 
there is anger against the major political parties. The society is look-
ing for leadership from new generation and there are fear prevailing 
in communities, the memorandum states. The memorandum also 
highlighted the reasons behind this situation along with the effect of 
decade long armed conflict and solutions.

The memorandum was signed by INSEC chairperson Subodh 
Raj Pyakurel and HURON chairperson Indra Prasad Aryal.

Memorandum submitted to Prime Minister Sher Bahadur Deuba

Memorandum submitted to Election Commission

Children Zones of Peace (CZOP) and IN-
SEC handed over the memorandum to Election 
Comission on 13th March 2017 in Kathmandu 
urging not to use children for any activity relat-

ed to elections. The memorandum urges polit-
ical parties to not use children in the elections 
and prioritize child protection and child rights. 

8 Submitted Memorandum

8 Memorandum submitted to election commission, Kathmandu
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During this period, 1 shadow report on 
Convention on the rights of persons with disa-
bilities (CRPD) and another shadow report on 
Committee on the Elimination of Discrimination 
against Women (CEDAW) have been prepared 
with the synergy of various CSOs and NGOs. 
The report is submitted to UN where the com-

mittee discuss on the issues of the CRPD on the 
basis of the shadow report. The committee will 
then instruct the Nepal Government to come up 
with friendly measures supporting PWDs in line 
with the international HR standards. Likewise, 
2 Prachi were also published during the project 
period.

Two shadow report published 

The general assembly of Human Rights 
Treaty Monitoring Coordination Committee 
(HRTMCC) was held in Kathmandu on 22nd 
February. Speaking at the programme, chairper-
son of Child Nepal, Krishna Subedi said that 
the centre’s importance will rise if its activities 
could be unified with coordination committee. 
He added that 295 human rights organizations 
are centred in one place while preparing report 
for UPR.

INSEC Executive Director Bijaya Raj Gau-
tam stressed that all member organizations must 
show their unity to make it more active. He 
added that the identity of the centre is global. 
Speaking at the programme, Samjha Shrestha 
from INSEC said that the centre has 78 human 
rights organizations affiliation INSEC and HRT-
MCC committee on CRPD, National Federation 
of Disabled –Nepal (NFDN) organized a meet-
ing on shadow report on CRPD on 30th June 
2017 at Kathmandu.

Meeting of different thematic networks and coalitions at national level

8 INSEC’s Executive Director during annual meeting of HRTMCC, Kahtmandu
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Enrich Efficient and Effective organizational systems and 
fosters good governance practices

Organizational Management systems including planning, monitoring and evaluation; fi-
nancial management, administration, human resource management, human rights library 

and other institutional policies are continuously being enhanced for the delivery of effective and 
efficient results. 

Objective Five

A total of five leadership development 
trainings were organized in all 5 re-

gions. The three days leadership development 
trainings were organized to enhance the capaci-
ty and knowledge of representative members of 
50 HRWGs and 25 DHRWGs. The participants 
were informed about the government plan, pol-
icy and programmes especially on the rights re-

lated to health, education and food alongside 
the governmental provision on services and 
facilities in districts and VDCs. The resource 
persons were from different districts and re-
gional health directorate, education directorate, 
food directorate of Nepal government and also 
non-governmental district and regional service 
providing agencies. The trainings were made 

Leadership Development Programme 

8 Participants of leadership development programme, Dhulikhel



35

INSEC Annual Report 2017

interactive and effective through the group dis-
cussions, group works, group presentations and 
slide presentations on the related topics.  The 
participants were also informed about the IN-
SEC campaign, rights and duty and code of con-
duct of HRWG. 

INSEC Eastern Regional office organized 
leadership development training to 55 partici-
pants in Biratnagar from 11 to 13 January 2017. 
The attendees were from 12 VDCs and 6 dis-
tricts.   INSEC Mid region office conducted lead-
ership development training to 40 HRWG mem-

bers from different six districts and VDCs on 
9-11 January 2017 in Dhulikhel. Likewise, IN-
SEC Western Region, Mid-Western Region and 
Far Western Region also organized leadership 
development   training in the respective areas. 
The three days whole trainings were facilitated 
by related regional programme focal persons 
along with experts from different governmental 
and non-governmental offices namely Nation-
al Human Rights Commission, District Public 
Health Officer, Food and quality control office, 
District Agriculture Development Office.

Two Outcome and Impact Orientation 
(OIO) programme held this year. The 

first programme was held at Park Village, Bud-
hanilkhantha on September 20th and 21st. The 
second OIO programme was held on Dhulikhel 
on April 6th and 7th. During the programme; 
Consultant Dilli Joshi and Anke Schuermann fa-

cilitated the sessions. Staffs including PME units, 
Regional Coordinators, Documentation officers 
and focal persons were presented in the orien-
tation. During the programme indicators based 
formats were developed in order to easily assess 
the outcome. 

Outcome and Impact Orientation 

8 INSEC staffs and externals during OIO meeting, Dhulikhel
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Planning, Monitoring and Evaluation 
Officer (PME Officer) Shubhechchya 

Khadka visited USA after being selected as a 
participant for International Visitor Leadership 
Programme (IVLP)Multi Regional Project.

The programme organized through the 
supports of Department’s strategic goal of en-
hancing democratic traditions throughout the 
world.  The programme highlighted the role of 
NGOs in promoting equal rights and opportu-
nities for women and girls and supporting their 
political, economic, educational and social ad-
vancement.  Participants examined efforts to 
combat gender based violence and challenges 
commonly faced by women. 

By the nomination and selection of U.S. 
Embassy Nepal, Department of United Stat-

ed  Ms. Shubhechchya Khadka from INSEC got 
chance to represent Nepal from the NGOs sec-
tors. The exchange visit included to four states 
of America, Washington D.C, Boston, Minneso-
ta and Seattle over three weeks, based on the 
theme “Role of NGOs for Promoting Women 
Issues”. Altogether 23 Participants of 21 coun-
tries all over the World represented in the pro-
gramme. During the period INSEC representa-
tive held meeting with professional counterparts 
of Government and Non-government Organi-
zations, visit U.S. public and private sector or-
ganizations working in the issues of women, 
participated in cultural and social activities and 
involving in different cultural activities as well 
as Home Hospitality.

Capacity building and/or exposure visit

INSEC has been carrying out staff meet-
ing on a regular basis. Both the central 

and regional level offices have been carrying 
out staff meeting on weekly basis. During these 
meetings, the achievement between two con-
secutive meetings, planned for next period and 
other agendas have been discussed. Further 

Staff and Review meeting

INSEC conducts Prgram/project Review and 
planning meeting quarterly basis. During the 
meeting regional coordinators, line managers, 
project coordinator and department heads pres-
ent the progress of plan activities. The meeting 
further makes plan for next quarter. 

8 Programme review Meeting, Dhulikhel
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The 10th Regional Consultation of the 
Asian NGO Network on National Human Rights 
Institutions (ANNI) was held in Seoul, South Ko-
rea 7-8 March 2017. The Regional Consultation 
of the Asian NGO Network on National Human 
Rights Institutions (ANNI) is an annual strategy 
and planning meeting of all ANNI members and 
partners.  The 10th ANNI Regional Consultation 
is jointly organized by the Asian Forum for Hu-

man Rights and Development (FORUM-ASIA) 
and its local member organization; Korean 
House for International Solidarity (KHIS). It took 
place in Seoul, South Korea from 7 to 8 March 
2017. On Behalf of INSEC Mr. Rajesh Mishra; 
participated the programme and presented the 
thematic issue regarding the human rights situa-
tion of the country.

8 Participants including INSEC’s PME officer at IVLP programme, USA

8 Participants including INSEC’s officer at ANNI programme, South Korea
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Fostering Rights of the People Especially Victims of HRVs 
and abuses in Nepal 

Introduction

This is one of the INSEC’s core pro-
gramme. Documentation of human 

rights cases, monitoring human rights violence, 
providing advocacy and lobby supports and pro-
viding emergency support to victims falls under 
this programme. This programme covered all 75 
districts. 

Objectives
• Access to justice of victims of HRVs or abuses 

increased
• Access and participation of women, children 

and other vulnerable groups in govt. services 
and entitlements with regards to health, edu-
cation, food and decision making in 25 dis-
tricts has increased.

• The central government and its Ministries for-
mulated/ amended policies, laws and Acts in 
compliance with international obligations of 
human rights and humanitarian law.

Key Activities
• Training on basic human rights for DRs and 

Local people 
• Workshop/dialogue/interaction on HR issues
• Urgent action, press statement against human 

rights violence 
• Networking and collaboration with human 

rights agencies 
• Monitoring/observation/fact-finding on hu-

man rights cases
• Documentation, publication & dissemination 

of human rights issues
• Research on thematic issues

Achievement
• 24th edition of Human Rights Year Book pub-

lished 

INSEC Programmes/ Projects at glance 

• 2428 cases of human rights violence were de-
veloped into data base

• 10 positive decision made in favor of justice 
by policy/judiciary from INSEC Documenta-
tion

• 34 victims got legal and humanitarian sup-
port

• 20 district level advocacy
• 50 human rights watch group formed in 25 

district
• 54 claims made by women, children and 

Dalit in regards to Economic Social and Cul-
tural rights

• 2 issue of prachi published
• 1-1 shadow report on CEDAW and CRPD 

published

8 Nepal Human Rights Year Book 2017



39

INSEC Annual Report 2017

Some Success Stories

Sita Gurung, 29 of Siddhelake Village 
Council-1, Dhading was seriously injured after 
her husband Ram Kumar Pariyar, 28 attacked her 
with sickle on 19 January 2017. She was rushed 
to the hospital in support of INSEC district rep-
resentative Sita Ram Adhikari on the same day. 
Though there is the provision of violence victim 
getting free health services in the district hospi-
tal, it denied to treat her for free.

Later, with the initiation of Adhikari, the 
woman was freely treated. Similarly, INSEC also 
advocated in finding her a lawyer.  Sahayatri Sa-
maj was able to get a lawyer for her. Prior to this, 
the victim was displaced at Dhadingbesi after 
the incident. The accused was arrested by the 
police and legal process has been initiated.

Advocacy to violence victim (Dhading)

After a request with INSEC district repre-
sentative, Mahottari, regarding the appeal for 
treatment by senior citizen couple residing at 
Pashupatinagar-4, a news article “Seeking sup-
port with INSEC for an appeal to provide help 
for treatment” was published on 30th Kartik 
2073 on insec online. And the published news 
article made free eye surgery of that poor family 
possible.

Seventy years aged Mr. Ram Bahadur-
Mahato who lost his eye sight 5 years ago and 
bounded within four walls of his house got back 
the happiness of being able to see again after 
the surgery. After treatment he shared his hap-
piness with INSEC representative Ajay Kumar 
Shah saying ‘I am feeling that I got new life and 
now stopped taking life as burden’. Further he 
added “Now I realized that there is somebody 
who looks after the helpless person like us”. 

After surgery new ray of hope has been 
raised to the poverty stricken family who are liv-
ing under the straw roofed house and fighting 
with illness, hunger and other various problems. 
Mahato who was patient of Astama and had lost 

Free eye surgery to poor family (Mahottari) 

his eye sight 5 years back, received help of free 
surgery from Eye Hospital Bardibas. 

67 years old Manteria Devi, wife of Ma-
hato, who was looking after her husband who 
is patient of Asthma and without eight sight and 
35 years old son who is suffering from Cerebral 
palsy, got delighted after her husband got the ray 
back rights after the surgery. Additionally, family 
received financial support of 37 thousand NPR  
from Madeshi Koriya society on 10th Poush. 

8 Victim Sita Gurung

8 Ram Bahadur Mahato
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Promoting Accountability for Human Rights Friendly 
Environment

Introduction

INSEC’s project ‘Promoting Accountabil-
ity for Human Rights Friendly Environ-

ment (PAHRE)’ is designed to make authorities 
accountable and promote human rights friendly 
environment alongside addressing some prima-
ry humanitarian needs of earthquake victims. 
Victims of HRV including disaster victims es-
pecially women, children and disabled, gov-
ernment agencies, law enforcement agencies, 
NGOs are the direct beneficiaries of the project. 

INSEC Programmes/Projects at glance 

These target groups have been selected as per 
the need of the project which intends to pro-
mote human rights.

Objectives
• The main objectives of this project is to 

make authorities accountable and promote 
human rights friendly environment 

• Addressing primary humanitarian needs of 
Earthquake victims

8 Rally on 107th Internation Women’s Day, Kathmandu
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Key Activities
• Public hearing on   issues of victims in disas-

ter affected districts)
• Collaboration with other partners for ad-

dressing human rights and humanitarian 
needs

• Onsite Mission of HRVs cases along with 
disaster related cases

• Review of Nepal Human Rights Year Book
• District Level Advocacy on issues of mar-

ginalized and vulnerable groups with con-
cerned authorities

• Strengthening the capacities of CSOs

Achievement
• Mobilization of the DRs in all 75 districts 
• 5-on site mission has been carried our
• 38 public hearing on earthquake victims is-

sue in 14 districts
• 34 victims got legal and humanitarian sup-

port

Manthali Municipality of Ramechhap 
district has strictly directed all NGOs and gov-
ernmental organizations to coordinate with the 
municipality while implementing programme 
regarding post-quake reconstruction. The direc-
tion of the municipality came after the partici-
pants in public hearing complained about the 
mismanagement of fund. Informal Sector Ser-
vice Center (INSEC) had operated public hearing 
programme in Thedikhola on 6th March, 2017. 

Some Success Stories

During the programme, most of the participants 
complained of reconstruction process being in-
effective as the programme were brought with-
out the coordination of municipality. The mu-
nicipality committed to direct all related bodies 
to coordinate with them before operating the 
programme. Based on the same commitment, 
the municipality directed all the organization 
working in this field to coordinate with them 
before operating their programme.

Municipality Directed for the Coordination (Ramechhap)

8 Public Hearing programme, Ramechhap
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Increasing Access of Local people especially disadvantaged 
group to public resources and government services/
entitlements in regards to education, food and health in 
Nepal

Introduction

The Project entitled “Increasing access 
of Local People especially disadvan-

taged groups to public resources and govern-
ment services/ entitlements in regards to Edu-
cation, Food and Health in Nepal” intends to 
make the local people aware on their ESC rights 
especially on education, food and health related 
issues and entitlements for making them capa-
ble of lobby with government and other author-

INSEC Programmes/ Projects at glance 

ities for their rights and to make the government 
more responsible towards the issues, concerns 
and government entitlements of local people.

Objectives
• Make aware and strengthen local people’s 

capacity to claim their rights towards service 
delivery procedures seeking accountability 
for the ESC rights issues particularly rights to 
education, rights to food and rights to health.

8 Formation of Child Rights Awareness group at local level, Banke
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• Pressurize responsible authorities to be ac-
countable to their obligations in an inclusive 
and accountable manner to the people

Key Activities
• Information, Education and Communication 

(IEC) materials Publication and Distributions 
(Handbill/ Poster/Pamphlet)

• Awareness Programmes via Radio/FM
• Dialogue with Local People in the Issues of 

ESC Rights at VDC Level
• Training to HRWG members on Human 

Rights focusing ESC rights and responsibili-
ties of authorities

• Formation/Reformation of Human Rights 
Watch Group(HRWG) and Introduction Meet-
ing with Stakeholders and Beneficiaries at 
VDC Level

• Formation of child rights awareness group 

Achievement
• 5 Human Rights Watch Group (HRWGs) has 

been formed in five working VDCs

• 5 District Level Human Rights Watch Groups 
(DHRWGs) in five programme implemented 
districts

• 52 episodes of HR education radio pro-
gramme produced

• 100 Child Rights Awareness Group (CRAGs) 
formed in 25 district

• 25 youth groups formed
• 5 capacity building trainings were provided 

to both VDC and District level HRWG on the 
existing issues related to food, health and ed-
ucation

• 8 Sharing Cum Planning meetings have been 
organized in VDCs that were organized by 
the HRWG to discuss on contemporary issues 
of local level regarding Food, Education and 
Health

• 8,000 posters published from INSEC cen-
tral office were published and distributed at 
working areas

• 56 episodes of ESC rights related issues has 
been broadcasted through Radio Nepal

Some Success Stories

 In Initiation of HRWG Budget allocate for Conflict Victim Children

In the meeting of HRWGs of Saudiyar 
VDC, Lautan Chaudhary, member of HRWG 
shared the problem of conflict affected victim 
children of the VDC. According to him, even 
they are at risk, and they did not get support 
from anywhere.   

According to the plan of HRWG they 
submitted written application to VDC office for 
budget allocation. As a response, VDC Office al-
locates Rs one lakh for the scholarship purpose 
to conflict affected Victims.  VDC Office gave re-
sponsibility to HR watch group and local peace 
committee for the distribution scholarship. Sec-
retary Ramdeep Chaudhary feels happy about 
the positive response made by the authority.

8 Letter Submitted to VDC
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Human rights watch Group of Rapti Son-
sari Rural Municipality, Banke identified un-
safe building as a major problem of their VDC 
in their meeting. During the process, it comes 
to know that health post doesn’t have its own 
building. They are compelled to provide service 
from school hostel building which was endan-
gered and unsafe. After identifying the problem 
the team of HRWG and representative from 
different media decided to monitor the health 
post building on June 22, 2017. During the 
monitoring visit team found the building is in 
critical condition, as it was not safe from rain 
water which had caused problem on service de-
livery. After this the on 4th July 2017 the team 
went delegation to district public health Office 
with a letter including demands for safe build-
ing, quality services. Mr. Khem Bahadur Khadka 

In the initiation of HRWG, Health Post starts providing services from new building

-Chief of district public health office took the 
suggestion positively and put his commitment 
to shift the health post in safer place. On July 16, 
2017 the team again conducted meeting with 
representative of local level, ward chairperson 
Mr. Chandra Bahadur Oli, ward secretary Kimlal 
pandey, health post incharge Hari Narayan Patel 
and others. During the meeting the team got to 
know that the building of division road office 
has space so the meeting concluded with a de-
cision to put the issue in Rapti Sonari Rural Mu-
nicipality’s meeting and request for the space 
with the office of division road office. On July 
27, 2017 office of divisionroad office gave per-
mission to run the health post from is premises. 
Following the permission from August 20, 2017 
health post started its service from the office of 
division road office.

When INSEC lunched ELP programme 
in the Laxmipur VDC, Dang from November 
2016, Youth group was formally established in 
higher secondary school of Golgi on January 4, 
2017. On February 4, 2017 the Group prepares 
one year plan to identify the crucial problem 
of youth. The youth group reported to the dis-
trict level HR watch group about the orientation 
programme to be conducted in the month of 
Chaitra on issues like Child marriage; legal pro-
vision and measures of reduction. The secretary 
of the group Deepa Acharya also request to in-
form about the programme to the government 
sector. District level Coordinator Keshav Sharma 
requests Women and Children Office to provide 
training in the subject. 

On the request of the youth group, an ori-
entation programme was conducted on March 
26, 2017. Women and children Development 
office’s Coordinator Shreedhar Gyawali provid-
ed training to the teachers and students of class 
11 and 12 on child marriage. Youth express col-
lective commitment in the programme to work 
to reduce child marriage. Vice president of Bish-
nukhanal School, commitment to support youth 
in their campaign, against child Marriage. Be-
cause Child Marriage is one of the main reason 
to disturbed economic, education and health of 
the children, family and the society. 

Women and children office provide orientation to youth club

8 Health post providing services to the local people, Banke



45

INSEC Annual Report 2017

In Golgi School of Laxmipur VDC, Dang, 
female students did not attend school during 
the menstruation. Due to lack of female friendly 
toilets to dispose sanitary pads in schools, there 
was acute problem of absentees. After the estab-
lishment of youth group in a secondary school 
of Golgi; the group identifies it as a prominent 
issue to be solved.  

YG requested with District Public health 

office and Drinking Water and Sanitation Hy-
gienic office for the training on making sanito-
ry pad. On June 21, 2017, 1 day training was 
organized for 30 participants from four schools. 
Raj kumar pokheral form Drinking water and 
sanitation Hygiene division office facilitated 
training. The training was found very beneficial 
to the teachers and students. After the training 
many students are started using sanitory pad.

Youth group Organized training to make sanitary pads 

In the initiation of CRAGs and YGs, VDC support 
budget for Wall magazine publication training 
to children of Lakuri and Belpata VDC of Dai-
lekh District. Training was conducted on March 
30 to April 1, 2017. Belpata 1 Ward office and 
ward no.2 Laakuri funded fifty two thousand ru-
pees for the Programme whereas Belpata fund-

 Wall Magazine publication training 

ed ninty thousand rupees. 28 children among 
them 18 female and 10 Male from 4 child rights 
awareness group and 1 YG were participated on 
the programme. The budget of Rs 52,000 and 
90,000 that was allocated for the children ca-
pacity development in Lakuri and Belpata VDC 
was used for the programme. 

8 Students participating in wall magazine publication training, Dang

8 Sanitary pad making training, Dailekh
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Strengthening enabling environment for civil society 
organizations in Nepal

Introduction

The project “Strengthening Enabling 
Environment for Civil Society Organ-

ization in Nepal” is being implemented by IN-
SEC since December 2016. The project will be 
continued till September 2020. The overall aim 
of the project is to foster a more legitimate, ac-
countable and resilient Nepali civil society that 
is capable for advancing the public interest. Un-
der this grant agreement, INSEC facilitates and 

INSEC Programmes/ Projects at glance 

contributes to achieve the targeted results under 
of the objective; strengthened enabling environ-
ment for civil society in Nepal.

Objectives
The scope for this project is to implement 

activities to strengthen enabling environment for 
civil society organizations in Nepal to achieve 
the following objectives;

8 INSEC chairperson during discussion programme on various acts, Kathmandu
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• Improved legal and policy framework, based 
on international standards to create an ena-
bling environment for civil society 

• Improved public understanding and confi-
dence in the role of civil society organiza-
tions

• Improved self-regulation of the sector and in-
ternal governance of CSOs

Key Activities
• Discussion on policy, policy feedback and ev-

idence based policy advocacy for CSOs ena-
bling legal and policy environment in Nepal

• Public hearing on various Civil Societies is-
sues

• Signature campaign against corruption 

• Capacity building of Civil Societies organiza-
tions

Achievement
• The civil society organizations came together 

to advocate on their rights at different levels
• Increased engagement of INSEC in policy dis-

course regarding civil society organization & 
documented position to provide policy feed-
back

• Communication between CSOs, Medias, 
local governments, stakeholders increased 
(clarity on the role of CSOs among local gov-
ernment representatives, Media & CSO com-
munication)  

8 Project orientation meeting, INSEC Central Office, Kathmandu
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Strengthening Human Rights Defenders and Civil Societies 
for the promotion of Economic, Social and Cultural Rights of 
Discriminated groups in Nepal

Introduction

The project ‘Strengthening Human 
Rights Defenders and Civil Societies 

for the Promotion of Economic, Social and Cul-
tural Rights of Discriminated Groups in Nepal’ 
funded by the European Union (EU) and co-fi-

INSEC Programmes/ Projects at glance 

nanced by DanChurchAid (DCA) is being led 
by the  Informal Sector Service Centre (INSEC), 
along with the Implementing partners (IPs) 
Jagaran Nepal (JN), Dalit Welfare Organiza-
tion (DWO) and Nepal Society of the Disabled 
(NSD). Considering the gravity of problem, is-

8 Project coordinator Providing support materials to Women Group, Saptari
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sues and needs of target groups and vulnerabili-
ty of the target area i.e. Sunsari, Saptari and Sir-
aha districts of Eastern Terai Region, the project 
basically focuses on the promotion of ESC rights 
of HRDs from women/PwDs/Dalits. The project 
was started from January 2015 and ended at De-
cember 2016. 

Objectives
• Safety, security and access to justice of HRDs 

and victims of HRVs and abuses especially of 
person with disability and women promoted 

• Access to opportunities for economic em-
powerment of Women and PwDs especially 
from marginalized groups increased

• Contributed to effective implementation of 
existing laws along with amending relevant 
policies related to the rights of HRDs, wom-
en, PwDs from marginalized groups in line 
with international HR standards 

Key Activities
• A district level Human Rights Help Desk has 

been established in all three districts to docu-
ment and monitor human rights situation. 

• Skill development training to women, dalit 
and PWDs

• Development of strong network with district 
level CSOs

• Lobby advocacy for fulfilling the rights of 
Dalit, Women and PWDs

• Reviewing the existing laws and policy in re-
gards to Women, Dalit and PWDs

Achievement
• The Help Desk has documented around 489 

cases of human rights violations in the dis-
trict and 91 cases in the project implemented 
VDCs

• Skill development training has been provided 
to the 120 poorest and economically margin-
alized people especially women, Dalits and 
PwDs.

• Developed a strong network with the district 
level CSOs and have been lobbying jointly 
for the effective implementation of laws and 
policies related to the rights of women, PwDs 
and Dalits especially pertaining to their ESC 
rights. 

• Two study/review reports of existing laws 
and policies in regards to women/PwDs/dalit 
rights and ESC rights (right to food/education/
health) have been carried out to explore im-
plementation gaps and whether they are in 
compliance with international HR instru-
ments

• Eight episodes of radio programmes and 
press releases have also been issued for wider 
coverage and to make duty bearers more ac-
countable

• Publication and dissemination of “Ashha ka 
Pailaharu” case stories.

8 Collection of successful 

case stories of the project
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Sahakarya (Coordination), Youth Exchange Programme

Introduction

Sahakarya is the youth exchange pro-
gramme jointly running through IN-

SEC and People’s Vigilance Committee on Hu-
man Rights (PVCHR), India. The youths directly 
working in the field of human rights and com-
munity development from Nepal and India are 
selected for the programme. During the selec-
tion; the priority is given to women and youths 
from underprivileged community. During the 
fellowship period participants spend one week 
in Norway, four months in Nepal and another 

INSEC Programmes/ Projects at glance 

four month in India and involved in various so-
cial and community developmental activities. 
They also work as human rights defender in the 
society.

Objectives
The main objective of this programme is 

to support young people’s participation in the 
capacity and leadership development in local, 
regional or national community, and at interna-
tional level.

8 Youth leadership development training for FK Participants, INSEC Central Office, Kathmandu
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Key Activities
• Youth Participating in regional, national and 

international seminars
• Youth did research on human rights violence, 

provide support to the human rights victims
• Preparing case stories on human rights issues 

and providing training to youths on human 
rights

• Providing psycho social support to the human 
rights victims

• Cultural exchange among the participants 

Achievement
• The participants have developed skills on 

human rights documentation as well as com-
munication skills such as writing case studies 
and sending urgent actions. 

• Now the participants are themselves identi-
fying the human rights issues and are using 
various laws and guidelines for doing inter-
vention. 

• The participants are also acting as local agent 
for making the social change through giving 
education to adult women, working with ad-
olescence girls and also with the minority 
children

• The youths are familiar with international 
context and cross cultural issues, they are 
working directly with the community to re-
duce caste based discrimination and other 
violence 

8 FK youths participating in leadership development programme, Norway
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School Based Sustainable Disaster Risk Reduction Education 
and Material Development Project

Introduction

School Based Sustainable Disaster Risk 
Reduction (DRR) and Material Devel-

opment Project was started from December 
2016. Funded by Japan International Cooper-
ation Agency (JICA), CITYNET Yokohama and 
Plus Arts, Kobe are the collaborative partners 
for the project. The project covers 19 schools 
of five municipalities of Kathmandu, Lalitpur, 
Bhaktapur, Chandragiri and Shankharapur. The 
project trains local teachers to develop DRR 
learning tools by using locally available tools 
and conduct various DRR Awareness Activities 
at different municipalities. 

Objectives
• To localize DRR tools and develop DRR learn-

ing materials for the children

INSEC Programmes/ Projects at glance 

• To conduct DRR Awareness Activities at 
School and Community Level

• To provide training on various disaster risk re-
ducition tools to teachers 

Key Activities
• DRR Education and DRR Tools Localization 

workshop for teachers
• IKC (Iza! Kareu Caravan/ Disaster Awareness) 

events at Schools and municipalities
• Development and demonstration of Local 

DRR tools  

Achievement
• 33 teachers got trained on DRR education
• 3 Disaster Awareness Events are conducted
• 9 DRR games and tools are developed 

8 Students learning paper craft during the Awareness programme, Bhaktapur
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Clean Election Campaign

Introduction

Clean Election Campaign is a project 
that aims to monitor the local lev-

el election and make campaign for clean and 
peace election. For this three month project 
(May to July 2017), the coalition partners of IN-
SEC were HURON, Community Broadcasting 
Federation, Election Observation Committee 
(EOC), and Common Youth Campaign for Elec-
tion and Discharged Combatant of which INSEC 
is the secretariat office of Secretariat for Civil 
Campaign for Clean Election. It has monitor two 
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phase of local election held on May 14 and June 
28. During the election observation INSEC had 
mobilized 127 observers for the first phase, 261 
for the second phase and 100 for the third phase 
of Local Level Election. There are 37 long term 
observers from INSEC.

The activities performed under the Secre-
tariat were voter education, observation of the 
voters, documentation of voter’s rights violations 
and atrocities, press releases, radio programmes 
production and broadcasting. The secretariat re-
mained in all five regions and 75 districts which 

8 INSEC’s Executive Director monitoring local level election, Kathmandu
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be operated by civil society networks. In addi-
tion, all the 75 districts  have electronic moni-
toring and documentation that is documented, 
reported and published as per the necessity. The 
attention of election commission and stakehold-
ers has been drawn in regular basis. 

Objectives
The main objectives of this project is to 

monitor and observe the local level election and 
create good environment for the election 

Key Activities
• Election monitoring/ Observation ( pre- elec-

tion, on the day of election and post- elec-
tion)

• Public vetting of electoral candidates before 
election

• Voter’s awareness and public debate and in-
teraction

• Coordination with mass-media (Radio pro-
gramme, Jingle, Television talk, interview 
with the candidates and the people. 

• Documentation of activities through Internet 
and websites

• Documentation and reporting

Achievement
• Election observation in all districts and report-

ing timely basis on progress of the election
• Public hearing programme at local and prov-

ince level and bring the issue of clean elec-
tion in front of concern stakeholders

• The radio jingle programme on election was 
produced and broadcasted from the local FM 
stations of all seven provinces

• Posters and pamphlets were distributed to 
aware voters about their rights and ways of 
cast the votes

8 Orientation for election Observer, INSEC Central Office, Kathmandu 
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Our Funding Partners

Bread for the World (BfdW)

Governance Facility (GF)

Royal Norwegian Embassy 
(RNE)

4 DanChurchAid (DCA) 4 The Finish NGO Foundation for Human Rights  
     (KIOS)

4 FK (Youth Exchange Programme) 4 FHI 360
4 JICA 4 The Asia Foundation

Strategic Partners

Project Partners
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Alliance against Trafficking in Women and Children (AATWIN)

Alliance for Human Rights and Social Justice, Nepal (ALLIANCE-NEPAL) 

Beyond Beijing Committee (BBC)

Human Rights Treaty Monitoring Coordination Center (HRTMCC) 

National Coalition for Children as Zone of Peace and Child Protection (CZOP) 

National Coalition for International Criminal Court (NCICC) 

National Network on Rights to Food (RtF) 

South Asian Small Arms Network (SASA-NET, NEPAL) 

NGO Federation Nepal 

Shanti Malika 

Nepal NGO Coalition for UPR (NNC-UPR) 
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Asian Forum for Human Rights and Development (FORUM-ASIA) 

World Organization against Torture (OMCT) 

The Asian NGO Network on National Human Rights Institutions (ANNI) 

South Asia Advisor DanChurchAid (DCA)

CITYNET, Yokohama, Japan

National Coalition for International Criminal Court (NCICC) 
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Networks and Coaliations
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INSEC at a Glance

8 Token of love hand over to Ambassador of RNE during Nepal Human Rights Year Book 2017 Release, Lalitpur

8 Abdul Jabbar Safi after honored with Prakash Kafle Human Rights Award, Banke
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8 Election Monitoring Report submitted to Election Commission, Kathmandu

8 Participants of disaster risk reduction awareness event, Bhaktapur
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